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Shepherd[e}50]MastendRianOverview

Phase 1: Life Safety Renovations & fdewi@ym Phase 2: Renovations & Addition Phase 3: Renovations
A Life Safety RenovationExterior Exit & Interior Corridors A RenovationsAcademic Building A RenovationsAcademic Building
A Demolish current (old) Administration / Library Building (East Wing, Gym & Kitchen / Cafeé) (West Wing & 2nd Level)
A New Gynratoriunv Administration Building A Acquire Portables / Remove Portables | c AllPhasesrePrgosed A Acquire Portables / Remove Portables
é Acquire & Remove Portables A Build Library Addition d All CostFiguresareEstimated A Landscape restoration of Athletic Field
Parking / Site Utilities
56.6M
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1) Caital Canpaign - facilitated by LCEF
Capital Funding Services
2) AdditionaMorgage Debt- with
current lender, Texas CEF
» 3) InvestmentE£anpaign - with current
Phase 11.Jdlz 201 7uthraid UL POiESe: 20AUG: 2013 threc@CT 2021 Pihveaz:sie 208 unti. NOV 20 2 .  lender, Texas CEF
Fundily Partnersip: A grant of Fundimg Partnersip: Repayableno intereststartup fundsin Fundirg Partnersip: Transition to
$3500month from the LCMS, Texas the amountof $56000per monthfromthe TexasDistrict After selfsustainment (with assistance
District 6 months,repaymenbegins The initial repaymentamount fromSHLCasrequired)
wouldbe $125permonth- increaseannually(amortizedit 0%
interestover20years)

PERSONNEL CONCEPT LOCATION ACTIVITIES RESOURCES
Currently the 60 c 0 g e 0 u p 6 Becauseplanting new churchesis the single In the fast growingfar A ChildcareCenteris a likely Ministryand Startwith a leadplanterat Shepherdf the Hills
which will eventuallybecome mosteffectivemeansof reachingoeoplewith the Northwestarea of San Partnershipextensionof the newchurch, Lutheran Beginmeetingfolks here,learningthe
the leadership of the new good news of Jesus Christ, a core group is Antonio d outside 1604 butwouldnot be partof theinitial launch ropes,andbuildingrelationshipsacrossthelocal
churchconsistsof 8 Shepherd meeting regularly for the purpose of learning betweenWisemanand Thereare other possibilitiesincluding a area Overthe courseof a year,graduallyspend
families and one family togetherhow to leada church- a groupwhose Shanefield coffee shop or opportunities for our lesstimeat Shepherc&andmorein thetargetarea

recruitedromoutsideSHLC purposdastoo p r a beainganewshurch communityntegration/involvement shootingfor alaunchin Fallof 2018



