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Capital Campaign (2+ years) Capital Campaign (2+ years) 

Phase 1: Life Safety Renovations & New Gym-atorium 

ÅLife Safety Renovations - Exterior Exit & Interior Corridors 
ÅDemolish current (old) Administration / Library Building 
ÅNew Gym-atorium / Administration Building 
ÅAcquire & Remove Portables 
ÅParking / Site Utilities 

Phase 2: Renovations & Addition 

ÅRenovations - Academic  Building 
(East Wing, Gym & Kitchen / Café) 

ÅAcquire Portables / Remove Portables 
ÅBuild Library Addition 

Phase 3: Renovations 

ÅRenovations - Academic  Building 
(West Wing & 2nd Level) 

ÅAcquire Portables / Remove Portables 
ÅLandscape restoration of Athletic Field 

2018 2019 2020 2021 2022 2023 2017 

Shepherd Lutheran Campus Facilities Renovation: 3 Phases over 17 years - projected cost of $19.2M  

Phase 3 

Sustain & Grow 

Phase 1: JUL 2017 thru JUL 2018 

Funding Partnership: A grant of 
$3500/month from the LCMS, Texas 
District. 

Phase 2: AUG 2018 thru OCT 2021 

Funding Partnership: Repayable, no interest start-up funds in 
the amount of $5000 per month from the Texas District. After 
6 months, repayment begins. The initial repayment amount 
would be $125 per month - increase annually (amortized at 0% 
interest over 20 years). 

Phase 3: NOV 2021 until¢ 

Funding Partnership: Transition to 
self-sustainment (with assistance 
from SHLC as required). 

Phase 2 

Establish, Integrate & Cultivate 

Phase 1 

Plan & Prepare 

Capital Campaign (2+ years) 
Shepherd @ 50 

LOCATION RESOURCES ACTIVITIES CONCEPT PERSONNEL 
In the fast growing far 
Northwest area of San 
Antonio ð outside 1604 
between Wiseman and 
Shanefield. 

Currently the òcore groupó 
which will eventually become 
the leadership of the new 
church consists of 8 Shepherd 
families and one family 
recruited from outside SHLC. 

A Childcare Center is a likely Ministry and 
Partnership extension of the new church, 
but would not be part of the initial launch. 
There are other possibilities including a 
coffee shop or opportunities for our 
community integration/involvement. 

Start with a lead planter at Shepherd of the Hills 
Lutheran. Begin meeting folks here, learning the 
ropes, and building relationships across the local 
area. Over the course of a year, gradually spend 
less time at Shepherd and more in the target area 
shooting for a launch in Fall of 2018. 

Because planting new churches is the single 
most effective means of reaching people with the 
good news of Jesus Christ, a core group is 
meeting regularly for the purpose of learning 
together how to lead a church - a group whose 
purpose is to òpracticeó being a new church.  

Mortgage Debt (Management / Risk Mitigation) 

FUNDING - 3 Critical Elements: 

1) Capital Campaign - facilitated by LCEF 
Capital Funding Services 

2) Additional Mortgage Debt - with 
current lender, Texas CEF 

3) Investments Campaign - with current 
lender, Texas CEF  

Shepherd @ 50 

Capital Campaign (2+ years) 

Investments 
Campaign 

Shepherd Lutheran Mission Church Plant: 3 Phases over 5+ years 

Congregational Vote 
26 FEB 2017 

* Begin Investments Campaign 

Our Vision¢ 
¢Our Future 

6 years, 8 months (between phases) 1 year, 4 months 1 year, 3 months 6 years, 8 months (between phases) 1 year, 3 months 

NOTES: 
�c  All Phases are Proposed 

�d  All Cost Figures are Estimated 

$7.9M $6.6M  $4.7M  


